MEMORANDUM OF UNDERSTANDING BETWEEN
TWIN RIVERS UNIFIED SCHOOL DISTRICT AND
TWIN RIVERS UNITED EDUCATORS
2020-2021
IN A COVID-19 ENVIRONMENT
TRUE Counter Proposal 3/2/2021
4:15pm

This Memorandum of Understanding (MOU) between the Twin Rivers Unified School District
and the Twin Rivers United Educators sets forth the parties’ agreed upon negotiated effects of
District decisions regarding the 2020-2021 and 2021-2022 academic years in a COVID-19
environment. This MOU expires on #ure-30 December 31, 2021 2022, but may be extended by
mutual written agreement. Parties agree to negotiate the impacts of any new negotiable
subjects. Upon expiration of this MOU, all terms and conditions in the CBA shall be returned to
the 2019-2020 status, prior to enacting this agreement, unless otherwise agreed to by the
parties. This is a non-precedent setting agreement and the current Collective Bargaining
Agreement remains in effect absent modification below. The Parties recognize that guidance
evolves and may require that the Parties meet to negotiate the impacts of these changes.

INTRODUCTION

The Parties have a shared commitment in providing an educational program that supports the
needs of all students while ensuring a safe learning environment for students and staff by
following the guidelines established by both state and county health departments.

The District and certificated employees shall adhere to the COVID guidelines issued by the
Centers for Disease Control and Prevention (“CDC”), California Department of Public Health
(“CDPH”), California Department of Education (“CDE”), the California Department of Industrial
Relations Division of Occupational Safety and Health (Cal/OSHA), the Sacramento County, and
the Sacramento County Office of Education. The parties agree to negotiate the impacts and
effects of any revisions to those guidelines.

The Parties reserve the right to present additional proposals and other items may still need to
be presented and negotiated.

Continued education of our students during the 2020-2021 and 2021-2022 year will require
flexibility given the impact of COVID-19 and the possible need to fluctuate between
instructional models of instruction (virtual and in-person). To support this, a three phase
instructional delivery model has been developed with input being gathered from the
association, educators, administrators, and parents. The instructional model put into practice at
individual sites and/or district-wide shall be triggered based on the approval, direction, and/or
guidance from the State of California, Sacramento County Department of Health and the
Sacramento County Office of Education. With guidance from the Sacramento County
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On-Salary Schedule Compensation
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1% on-salary schedule compensation beginning July 1, 2021 (in addition to the
September 2020 negotiated 2% salary increase).

INSTRUCTIONAL MODEL PHASES
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PHASE Il Hybrid/Blended Learning Model

This model is a combination of phase | virtual learning model and phase Il traditional learning
model. This phase may be implemented in compliance with guidance and or approval issued by
the Centers for Disease Control and Prevention (“CDC”), California Department of Public Health
(“CDPH”), California Department of Education (“CDE”), Sacramento County Department of
Public Health, and/or the Sacramento County Office of Education, the District determines that
by implementing social distancing and safety practice, as outlined by the County Department of
Public Health, that in-person instruction can occur with any combination of student groups
and/or grade levels. The ability for a teacher to maintain six feet of separation between student
workspaces, between educator and student workspaces, and between employee workspaces
will be provided.

The District will provide a two week notice prior to transitioning from a Phase | to a Phase Il.

The first 5 instructional days of phase two will be focused on teaching students in cohorts A and
B safety procedures and routines while in person.

Grades TK-6 Teacher Schedule

Regular Bell Schedule (Instructional Minutes Reporting)
Before School per CBA 20
Instructional Minutes per
CBA 332
Recess 40
Lunch 30
Regular Bell Schedule Total
Minutes 422
Hybrid Teacher Schedule Minutes
M,T,R,F Schedule Proposal Wed Schedule Proposal
Before School 20 Before School 20
Synchronous In-Person 161166 Morning Meeting 30
Supervised Dismissal
10
Lunch 30 Lunch 30
Synchronous Zoom 161166 Office Hours 90
Intensive
Prep 40 Intervention Groups 40
Staff Meeting/PLC 60
Hybrid Total Minutes 422 Prep 152
Hybrid Total
Minutes 422
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Minutes Monday Tuesday Wednesday Thursday Friday
Morning £66  Wele]slel g -\ Cohort A 30 Minute Cohort B Cohort B
161 minutes in-person in-person Morning Meeting in-person in-person

instruction instruction instruction instruction
10 minutes 10 minutes Lunch 30 minutes 10 minutes 10 minutes
Dismissal
Lunch 30 Lunch 30 Staff Lunch 30 Lunch 30
minutes minutes Meeting/PLC 60 minutes minutes

Prep 40 Teacher Teacher minutes Teacher Teacher Prep
Prep Prep Prep

Afternoon CohortB&  CohortB & Intensive Cohort A&  CohortA&C
166161 C C Intervention C Synchronous
minutes Synchronous Synchronous Groups 40 Synchronous instruction via
instruction instruction minutes instruction Zoom

via Zoom via Zoom via Zoom
Teacher Prep 152

minutes
Student 210
Asynchronous

Time

Teacher Prep

Office Hours

Asynchronous
and
Synchronous
Student Time

Grades TK-6 Student Schedules and Key Concepts:
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SDC teachers may use Wednesdays equal to 322 minutes to schedule testing, with the
exception of Staff Meeting/PLC and Intensive Intervention Groups (110 minutes).

Attendance

Initial contact to parents means once per grading period, not on a weekly basis for
engagement purposes as defined above; this is not communication as defined in the
CBA or as part of professional responsibilities and job descriptions.

Early Childhood Education/Child Development
Student Schedules Attached Appendix A:

Early Head Start Schedule
Head Start Schedule

Full Day Pre School Schedule
Part Day Pre School Schedule

The parties will meet to negotiate ECE schedules and working conditions of ECE
members.

Secondary Teacher Schedule

Sample Regular Bell Schedule

Before School 20
15T PERIOD 53
PASSING BELL 4
2\P PERIOD 53
PASSING BELL 4
3RD PERIOD 53
PASSING BELL 4
4™ PERIOD (A) 53
2ND LUNCH (A) 30
PASSING BELL 4
ADVISORY 25
PASSING BELL 4
5™ PERIOD 53
PASSING BELL 4
6™ PERIOD 53
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TOTAL = 417 Minutes ‘

Hybrid Schedule Minutes

M,T,R,F Schedule Proposal
Before School 20

Synchronous In-Person 156
Passing Periods (2 at 9

minutes each) 18
Lunch 30
Prep 3732
Synchronous Zoom 156
Prep (104 minutes 2

days/week included in

synchronous above)

Passing periods 2 at 2

minutes each 4
Hybrid Total Minutes 417

Wed Schedule Proposal
Before School 20
Morning Meeting 50
Morning Meeting Prep 10
Lunch 30
Office Hours 90
Staff Meeting/PLC 60
Prep 157
Hybrid Total Minutes 417

AL Monday

AR5 Cohort A
in-person
Periods 1/3/5

52 minutes per
period plus 9
minute passing
period

| 30 minutes  FETLL
Prep  [ECER

30 102 Prep dependent
minutes 2 on schedule
times a

week during
synchronous

Tuesday
Cohort A
in-person
Periods
2/4/6

Wednesday

60 minutes
Zoom

52 minutes
per period
plus 9
minute
passing
period
Lunch
3732

Prep
dependent
on schedule

10 minutes per period

Lunch

Periods 1-6 Attendance

Thursday
Cohort B
in-person
Periods
1/3/5

52 minutes
per period
plus 9
minute
passing
period
Lunch
3732

Prep
dependent
on schedule

7th — 8th Grade Schedule

Friday
Cohort B
in-person
Periods 2/4/6

52 minutes per
period plus 9
minute passing
period

Lunch

3732

Prep dependent
on schedule
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183 156 CohortB & C Cohort B&  Staff Meeting/ PLC 60 Cohort A& CohortA&C
Minutes Zoom Periods C minutes C Zoom Periods
Plus 4 1/3/5 Zoom Zoom 2/4/6

minutes for Periods Teacher Prep 157 Periods

passing 52 minutes per 2/4/6 minutes 1/3/5 52 minutes per
periods (2 period period
minutes 2 52 minutes One-timepermonth 52 minutes

times) for per period SWUN-Coachingof150  per period

total of 160 minutesreplacesprep

Student 84
Asynchrono

us Time

Teacher

Prep Time

84

Office Hours [N L T T

Total
Asynchrono
us and
Synchronous
Student
Time
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Sample Regular Bell Schedule
Before School 20
1ST PERIOD 67
PASSING BELL 7
2ND PERIOD 59
PASSING BELL 7
3RD PERIOD 59
PASSING BELL 7
ATH PERIOD (A) 59
2ND LUNCH (A) 30
PASSING BELL 7
ADVISORY 59
PASSING BELL 7
5TH PERIOD 59

TOTAL = 447 minutes

Hybrid Schedule Minutes

M,T,R,F Schedule Proposal Wed Schedule Proposal

Before School 20 Before School 20

Synchronous In-Person 180 Morning Meeting 50

Passing Periods (2 at 9

minutes each) 18 Morning Meeting Prep 10
Lunch 30

Lunch 30

Prep 1814 Office Hours 90

Synchronous Zoom 180 Staff Meeting/PLC 60

Prep (120 minutes 2

days/week included in

synchronous above)

Passing periods 2 at 2

minutes each 4 Prep 186
Hybrid Total Minutes 446 Hybrid Total Minutes 446

9th — 12th Grade Schedule

m Monday Tuesday Wednesday Thursday Friday

(CFR 0SS Cohort A Cohort A Periods 1-6 Cohort B Cohort B
in-person in-person Attendance in-person in-person
Periods 1/3/5  Periods 2/4/6 60 minutes Periods 1/3/5  Periods 2/4/6
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30120
minutes 2
times a
week during
Synchronous
180 Minutes
plus 2
passing
periods at 2
minutes
each =4
minutes
Student
Asynchronou
s Time
Teacher
Total Prep
Time

Office Hours
Total
Synchronous
and
Asynchronou
s Student
Time

60 minutes per
period

Plus 18
minutes
passing
periods

| 30 Minutes SRS
LICI <14

60 minutes per
period

Plus 18 minutes
passing periods

Lunch
18-14

Prep dependent on schedule 120

minutes

CohortB & C
Zoom Periods
1/3/5

60 minutes per
period

CohortB & C
Zoom Periods
2/4/6

60 minutes per
period

10 minutes per
period
Zoom

Lunch

Staff Meeting/
PLC 60 minutes

Teacher Prep
157 186 minutes

60 minutes per
period

Plus 18
minutes
passing
periods

Lunch

1814

60 minutes per
period

Plus 18
minutes
passing
periods

Lunch

18-14

Prep dependent on schedule

120 minutes

Cohort A& C
Zoom Periods
1/3/5

60 minutes per
period

Cohort A& C
Zoom Periods
2/4/6

60 minutes per
period

60 60 60 60 60
Total = 120 minutes- dependent 186 minutes Total = 120 minutes- dependent
on synchronous schedule on synchronous schedule
18-14 18-14 18-14 18-14

90 minutes
240 240 240 240 240

Secondary Student Schedules and Key Concepts:

Student Schedules: Students will attend in two cohorts for an alternating Block
Schedule.

1. Cohort A:

a. Attendance will be taken i through Zoom and in-person for both cohorts of

students.
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SPECIALTY GROUPS:
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E. Nurses
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Miscellaneous Processes for all Grade Levels:

A. Staff Meetings/PLC:

C. Grades:

D. Professional Responsibilities:
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F. IEP Meetings:
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B. Article 6 LEAVES
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Department of Health or the Sacramento County Public Health Officer which makes
them particularly vulnerable to life-threatening symptoms related to COVID-19 may
request an accommodation through the interactive process. Each employee who is able
and available to work shall be granted an available assighnment accommodation as
identified and dependent on District need.

Accommodations may include, but are not limited to: the provision of personal
protective equipment (PPE), heightened social distancing protocols, remote working,
alternative work assignments (modified duty), alternative remote assignment,
temporary reassignments (e.g., transfer distance learning, Independent Study, Home
and Hospitals) and/or the possible use of accrued sick leave in addition to that provided
through FFCRA. If the unit member is unable to accept any available offered alternative
assignments, the interactive process and Article 6: Leave of Absence Provisions of the
CBA will be used to ensure all unit members will be granted any and all available leaves
(permissive, FFCRA, FMLA), thus giving an opportunity other than unpaid leave or
resignation. Requests for such accommodations will be considered on a case-by-case
basis and only with supporting medical documentation from a medical provider. The
District will have 88 virtual assignment positions. Individuals who have submitted to be
accommodated through the interactive process by November 10, 2020, or by the time a
tentative agreement is reached and are determined to qualify for a virtual assignment
accommodation will be prioritized for these assignments. The parties agree that Article
8.4.1.2.1 does not apply to these positions and the District may fill the positions through
the interactive process. The process and decisions for employees engaging through the
interactive process are not subject to the grievance process.

. ARTICLE 7 CLASS SIZE

Class size of each in-person cohort is determined-by-the-district based on room space

and ability to provide appropriate social distancing of at least 6 feet er and other safety
precautions. Combined cohort size shall not exceed class sizes provided in the Collective
Bargaining Agreement including those with payment for overages. When instruction
that is typically conducted in open spaces moves to a classroom due to inclement
weather or other necessity, the appropriate social distancing of at least 6 feet and other
safety precautions will apply.

Dependent on staffing needs, some teachers may be assigned to a virtual teaching
assignment. Class sizes shall be modified for these teachers as described below:

e TK-12: per the Collective Bargaining Agreement, including applicable overages.
. ARTICLE 8 ASSIGNMENTS, REASSIGNMENTS AND TRANSFERS

The parties recognize the need for accommodations of teaching assignments and parent
election of a virtual learning model for their student(s) during this unprecedented time
given individual circumstances. To support this the District will have 88 virtual positions.
The positions shall be filled in the following order:

22 |



_:E __E_

23| Page



F. ARTICLE 12
MEMBER SAFETY
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Lobyece @7/

Rebecca LeDoux
TRUE President

Uegul (DA

Jackie Howard
TRUE Lead Negotiator
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Gina Carreon
Chief Human Resources Official
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